SWWT



     ‘Vital Link’  The Stratford & Warwick Waterways Trust Ltd.

        
       The Newsletter of SWWT     
A registered charitable company limited by guarantee
Charity No.1116473               Company No. 5731754


        Issue Number  4        –         Sept   2008

With profuse apologies to all members for its delay, here is our fourth edition of Vital Link. As we said last time and regrettably that is now more than a year ago, the frequency of this newsletter is governed to a large extent by the timing of the planned events and unplanned happenings that influence our goal. On the face of it we have not progressed very far over the last year. Nevertheless, very much like an Avon swan, beneath the surface (perhaps a more apt expression than behind the scenes) we are still paddling away. Networking and metaphorical bridge-building are vital pre-requisites to the more visible signs of physical progress. 

A Review Of The Last Twelve Months  

Autumn Barbecue 2007
In early September, members gathered at Tiddington for a barbecue which was part social gathering and part recruitment drive, and enjoyed by all present. Once again we must thank Simon and Lou Savage for both the use of their garden and all the additional hard work that they put into it.
Stratford Festival 2007

This 2 day event right next to the Bancroft Basin was the chance to get our message across to the general public.  The support shown for our cause was little short of overwhelming and most heartening to those that manned our stand.  We had hundreds of visitors most of them without any waterways links, a most encouraging sign.
Summer Shows 2008
Through the summer we again attended waterway festivals and gatherings at Braunston, and Saul. We must thank our Hon Sec. Roger Clay for the long hours and hard work that he, and a small band of trusty helpers, put into this activity. One particular bonus of our attendance at Braunston in June was that Tim Coghlan - the proprietor of the Marina and organiser of the Traditional Boat Gathering - kindly donated £200 to our funds.

Attendance at such shows not only helps us to raise our profile, and show the importance of our project within a national context, but also helps with recruitment. In fact membership is now over 230, which as we’ve indicated before is a creditable figure for such a ‘young’ waterway group. A further benefit of attendance, at Saul in particular, is the chance to network with other restoration groups, notably Hereford & Gloucester, Wilts & Berks and of course The Cotswolds Canals Trust.

Our next important venue is the IWA National Waterways Festival & Boat Show, taking place at Wolverhampton over the August Bank Holiday weekend. 
Local Activity
Our profile-raising and networking is not confined to the summer months and we are only too aware of the importance of local activities and local friends. We continue to be active members of the Stratford Town Management Partnership. As a result of this, and particularly through the hard work of our Chairman, John Macartney-Filgate, we maintain significant support from within Stratford’s business community. The furore over some of the more extreme aspects of the World Class Stratford initiative has firmly placed the river and its frontage in the spotlight and also, perhaps somewhat ironically, strengthened links between the Trust and the town, not just with individual residents but significantly with bodies such as The Stratford Society and Stratford Voice. We continue also to give presentations to local groups and societies. 

On August 1st John Filgate, Roger Clay and Roger Harrison entertained Cllr Joyce Taylor, Mayor of Stratford-upon-Avon and members of the Town Council on a river trip both down to Luddington and upstream beyond Stratford.

The outing was deemed a great success by all and a fitting conclusion to a year of ever improving relationships with Stratford as a whole. 

Our relationships within the town of Warwick however are not yet strong enough and their improvement is a priority. Nevertheless we are on good terms with the owners of Warwick Castle Park, and are looking at ways of improving access to and activity on the reach that runs past their land.  

  Contd….

Council News
It was with regret that we received and reluctantly accepted the resignation of our Project Director Simon Savidge. His enthusiasm, drive and energy are, and will continue to be, sorely missed. The loss of Simon is one of the main factors that have affected our external profile this year, and we would very much like to rectify this. We need in particular to strengthen links with local communities, particularly at grass-roots level. If you feel that you can help in this way then please do not be backward in coming forward. 

It is also with the deepest of regret that we have received and accepted the resignation of Andrew Guest as Treasurer. Despite being plagued by a debilitating illness for some time, Andrew bravely soldiered on until it became impossible for him to continue in the role. We thank him most sincerely for all that he has done and our thoughts are with him and his family at this difficult time. Despite his hectic business schedule Bob Scott has agreed to take on the position of Treasurer, albeit on a temporary basis, and we thank him for this.

The losses mentioned above when combined with the increased workload on other Council members, such as those who are also council members of LANT and/or UANT and have therefore had flooding and its aftermath plus amalgamation issues to deal with over the last year or so, perhaps go some way to explaining why we do not seem to have progressed as much as we would have liked to over the last 12 months. 

If our project is to maintain its momentum then we need more help and practical support from within our membership, particularly from those of you with appropriate skills. We are now in the process of appointing a Membership Secretary, who in addition to maintaining our database, will hopefully assist with publicity and marketing and improving our communication with yourselves. Another priority is to find someone who can help maintain and update our web-site, a vital activity that will improve our profile and communications over an even wider field.
If you have a skill and you feel that you can contribute, not just to fill the roles of  Treasurer or Web-master that we have mentioned here, but to overcome any shortcoming that you feel we have, for example in ecological expertise, then please contact us. Attending Council Meetings is not an onerous task, taking up some 2-3 hours in an evening approximately every two months. However if you do not wish to commit even to this, please consider becoming a ‘corresponding member’, reporting on your own speciality only as and when required.

Looking Ahead
Aside from improving our communications with yourselves, and maintaining and developing links with appropriate local bodies, our number one priority is to advance the necessary Impact Studies (Environmental and Economic). These are vital pre-requisites to obtaining committed support from local and regional bodies, District and County Councils and Advantage West Midlands.  
Some months ago we obtained, from the IWA Restoration Committee, a £5,000 grant towards the funding of a Scoping Study. This is the pre-cursor to the full Impact Studies. This grant was imposed with a strict time-limit on its uptake, and this above all has focussed the minds of your Council on advancing these studies. Council members John Taylor and Roger Clay are at the moment undertaking preparatory work in this area and will report progress to us at our AGM in November.

Our Annual General Meeting will take place on Saturday December 13th 2008. It will be held at The Holiday Inn in Stratford, and commence at 2-00pm.  Formal notification, agenda and other details will be issued in due course, but please put the date in your diary now.

Ian Fletcher


If you wish to comment on this edition of Vital Link, or offer contributions or ideas for future editions, then please contact either :-
Roger Clay
Phone:  01926 624028

E-mail:
roger@swwaterway.co.uk 


or :-
Ian Fletcher
Phone:  01926 815413

E-mail:
ipsoco@btinternet.com
 
