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Despite a few setbacks but building on our steady progress, we are sure that 2010 will go down as the year
in which we really started to move ahead. May we wish all our members and our project a great 2011!

A Review Of The Last Twelve Months:

Meetings and events:

Since our AGM last December one or more of your Council members has attended 77 meetings or
events to date; all associated with advancing our cause.

Many of these have involved networking in various degrees of formality with local businesses,
councillors and council officials in the Stratford and Warwick areas. This year we have been particularly
pleased with the improvement of our relationships at the Warwick end. There is a new manager at Warwick
Castle and a new owner of Warwick Castle Park. We hope to maintain and improve relations with both
these sites. In the first half of 2010 we were involved in numerous meetings concerned with the planning of
the 2010 Stratford River Festival (see below).

Other events have, as in the past, included presentations on our project to organisations as varied as
local business and professional associations, and waterway interests across a wide area of the country. Most
of these talks have been undertaken by Roger Clay but both Roger Harrison and Ian Fletcher have given
radio interviews about our project. We are grateful to them and to all those who do this important work.

Committee Concerns:

It was with sadness that some months ago our Chairman had to accept the resignation from the
board of our Treasurer John Bedingfield on health grounds. Knowing John, this was probably only
matched by his frustration in having to give up the job. Over the last year John’s contribution to our cause
has been very substantial, and has amounted to far more than merely counting the beans. John has
produced for us a very professional draft Corporate & Business Plan, a seminal document that gives a
foundation and guidance as we move forward. His experience, wisdom and good counsel have contributed
to many facets of our committee meetings and he will be sorely missed. We are sure that you will join us in
sending our thanks and good wishes to John and Helen at this difficult time.

This unfortunate occurrence has only exacerbated a problem that we have been aware of for some
time. We do need more practical help and support if we are to advance our project at the pace that we
would all wish. We need your help, not just with a few more active bodies on the committee, but with a
core (or should it be corps) of ‘corresponding members’ who are willing and able to undertake specific
activities, both regular and random. These include such things as publicity; website maintenance; manning
our stand and networking. We hope to discuss this issue further at the AGM.

Stratford River Festival:

The first weekend in July saw the holding of the second Stratford River Festival. Attended by 65
cruising and workboats, numerous small boats and an estimated 20,000 land-based visitors, both boaters
and the town interests agreed that it was a great success. The new organisation readily took on the lessons
from the 2009 event. The VIP River Cruise was particularly successful. With the MP for Stratford, the
Chairmen of WCC, WDC, and SDC, along with the Mayors of Stratford and Warwick and VIPs as the
audience, Nick Birch, David Bolton and Roger Clay in a series of presentations, took advantage of this
opportunity to put across the message of the Avon and its future.

As at last year’s festival, the Trust conducted a public survey, the consistent result of which was
again a pleasant surprise. With regard to our project, visitors were asked to chose one of three positions
a) Unconditional Support for the extension of navigation; b) Conditional Support, subject to the result of
the impact studies; c) Opposition, irrespective of the outcome. Exactly 40% voted for a) and 60% for b)
with no votes for c). Total responses were split almost equally between locals and visitors. However in the



Unconditional Support category, locals outnumbered visitors by nearly 2 to 1. Does this indicate that the
economic benefits to the district are getting through to local residents? As last year the sample was small,
mainly because of our stand manning levels. With more help we can get more data; so here is an early plea
for your help and support at next year’s Festival; to be held over the weekend of July 2™ & 3™. Please put
the dates in your diary now.

University College Birmingham:

In May, we hosted a visit to the area by a group of students and their tutors from UCB and later
took part in mentoring sessions. They were all studying for degrees in Travel & Tourism, and as part of this
they undertook a project to assess and quantify the economic benefit that opening up the Avon can bring to
the local tourist industry. We await their results with interest.

Feasibility Study:

Although progress has not been as rapid as initially hoped, we have, during the year interviewed
five potential consultancies to undertake this work for us. The complexities of this process and the great
care needed have become apparent as we have moved forward. The help of IWA and others has been
welcomed to this end. It has been useful to see how each contender approaches the task. Reassuringly,
none of them have highlighted real engineering problems only political (!). We believe that we will soon be
in a position to ask for detailed presentations leading to a final choice. We hope to be able to provide
further information at our AGM.

Looking Ahead:

Something Concrete:

In each of the five previous editions of Vital Link it has been frustrating to all of us that despite all
the behind the scenes work that we do, and compared to other restoration projects, we have been unable to
report on a clearly visible item of progress. Well this time next year we plan to have something ‘concrete’
in both senses of the word for you to see. It is still a delicate matter; planning consents and other issues are
to be resolved. However, we aim to give you some quite exciting news at our AGM in December.

The Current Climate, an Ill Wind:

As you will be aware, great changes are afoot on the national waterways scene, prime among which
is the plan to transfer British Waterways’ assets and operations to a new charitable body to run most of the
waterway network. This action will have a number of implications for waterway restoration projects.
Restoration groups will no longer be able to assume that their waterway will be absorbed into the national
network or the running and funding be taken over by the new national navigation body. Even before
restoration is complete such groups will have to provide a fully worked-up funding and maintenance
scheme or dowry that ensures the viability of the on-going operation.

This may have the effect of slowing down some schemes — not least because IWA will in future not
give significant support unless the business plan includes a dowry or equivalent sustainable provision.
However, we have the ANT model close at hand, with possible future operational absorption by ANT. The
Avon Navigation operation is of course free of direct support from any external body, and therefore our
project may well become relatively more attractive to the bodies that can provide restoration funding.

We will be able to discuss the above points and others at our Annual General Meeting; which this year will
take place on Saturday December 11" at The Holiday Inn, Stratford - commencing at 2-30pm.

We look forward to seeing as many members as possible at this important occasion, where we hope to
update you further on what are now becoming a number of fast-moving issues.

If you wish to comment on this edition of ‘Vital Link’, or offer contributions or ideas for future editions, then please
contact either :- Ian Fletcher Phone: 01926 815413 E-mail: ipsoco@btinternet.com
or :- Roger Clay Phone: 01926 624 028 E-mail: roger@oakframe.demon.co.uk




